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 Although the ISU constitution grants the faculty primary authority over curriculum, instruction and 

academic structure, when it comes to financial matters, the administration at ISU is granted greater power vis-à-vis 

the faculty.  With regard to day-to-day operations and acquisition of financial resources, it makes sense to assign this 

responsibility to individuals who pursue these tasks as full-time work.  Faculty ought to be primarily engaged in the 

core tasks of the university:  research and teaching.  In the long term, however, it is crucial to recognize that 

resource allocation decisions are the essential determining factor for curriculum and academic structure.  If the 

faculty is to exercise effective authority over these areas, it must be integrally involved in budgetary matters.   

 A practical mechanism for this would be a Standing Committee for Budgetary Matters of the Faculty 

Senate, complemented by similar committees established within the constituent parts of ISU (colleges, schools 

or even departments).  Faculty committees for budgetary matters are critical components of governance at 

many U.S. universities.  Faculty involvement in budgets is also strongly recommended by the AAUP as an 

essential extension of primary authority in the areas of curriculum and academic structure:  “The allocation of 

resources … is central in the formal responsibility of the governing board, in the administrative authority of the 

president, and in the educational function of the faculty.”*  

 In recent experience the faculty role in budgetary matters at ISU has been diminished. Although 

committees and faculty assemblies across the University have authority to review and recommend budgetary 

decisions, this authority is at best weakly exercised.  Evolution to governance practice in which a faculty 

collectively defers to an administration on budgetary matters is understandable.  To effectively exercise 

authority requires an intimate knowledge of budgets, and faculty members are deeply engaged in other work.  

In a world where the objectives and governing philosophies of faculty and administrators are aligned, 

deference to administrators regarding budgetary decisions is fine.  But when there are differences between 

faculty and administrators regarding curriculum and academic structure, this deference amounts to capitulation 

                                                
* AAUP.  Policy Documents & Reports, tenth edition.  Washington:  American Association of University 
Professors, 2006, p. 137.   Emphasis added. 
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to the goals of administration in the long term.  If faculty guidance of the institution in its areas of primary 

authority is to be effective, faculty members must exercise greater influence over budgetary matters.   

To rectify this situation, two kinds of changes are needed.  One is a change in attitudes and assumptions.  

Faculty should expect to play a greater role in the budget, and administrators should assist in this by genuinely 

considering faculty input and by cooperatively providing the financial information required.  This amounts to a 

cultural shift within the institution.  The second kind of change is administrative.  Work on budget committees is 

very demanding and needs to be recognized as an official duty on par with other faculty responsibilities.  I propose 

that the University establish a set of standing committees staffed with faculty members and charged with the 

complete range of budgetary matters facing the institution.  

 Yet even without structural changes, a stronger faculty voice can be asserted.  The essential step is to 

reinvigorate faculty work on budgetary matters through the existing system of standing and special committees.  

Such initial steps would serve three purposes.  First, faculty influence on budgetary matters would quickly rise in 

significance.  Second, it would begin the process of cultural shift that is needed for greater faculty voice in 

budgetary issues.  Third, faculty working on these issues would develop expertise that would facilitate better 

governance in financial matters and provide a foundation on which to build an effective long-term administrative 

reorganization.  

 


