
Assessment Leadership
Meeting Agenda
11/16/18

Notes:

I. Welcome
I. Review of the Minutes 

II. Reports
I. Chair

II. Coordinator

III. Members 

III. Old Business
I. Co-Curricular Reporting 

Presentation to Senate and 
Staff Council   

II. Strategic Planning Discussion

III. Program Review Revisions 
Committee 

IV. New Business
I. Jumpstart January in FCTE

V. Announcements 
I. Four assessment titles added to 

FCTE library 

II. Prepare for next meeting: see 
reverse

VI. Adjournment 

Dates & Deadlines:
• Jumpstart January Assessment Workshop – Thursday, January 10, 

9am-1130am, FCTE
• Save the Date – HLC Reaffirmation site visit will be September 14-

15, 2020.  

Next Meeting: Assessment Leadership, December 7, 9:00am, 245 Rankin



Prep Work for ALT Meeting 12/7

• Consider the strategic goals we’ve decided to focus on 
through AY 2020. 

• Determine the following for each:
– What would success look like/what is the target?

– 2-3 concrete strategies for working toward achievement?

– Necessary resources for these strategies.

– How would we measure our success?  

• The intended goal of this exercise is to create a rough draft 
plan at ALT meeting on 12/7 to present to Assessment Council 
on 12/14.


