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Freshmen Enrollments

3100

2900 [

2783

2700

2500

2300

2100

1300

1700

1500
2005 2006 2007 I0DE 2009 010 2011 2012 2013 1014 015 016 2017 2018 20149 1020




Eight Truths You can
Take to the Bank...

 There is no substitute for a good image and reputation

« Colleges succeed or fall in their primary markets

« The campus visit is the best “conversion” strategy

 Recruitment is a campus-wide activity

Communication throughout the recruiting process is key
to success — drive them to the web

« Profiling helps target the right prospects

« Strategically timed financial aid awarding leads to
higher matriculates

. Personalize, Personalize, Personalize



Recruitment 101

«  Students are always top of mind.
« There is never a second chance to make a first impression.
« Have a plan but stay flexible.

 Don’t think like the competition...have no boundaries, take
no prisoners.

Use data to measure and predict, but at the end of the day
rely on your instincts — it's an emotional business.
Remember — Mom is “job 1”.

Use merit awards to engage students in the Honors
program.

« Time the sending of financial aid packets to coincide with
Institutional awards.

 The last “yield event” is summer orientation — 98% enroll.
 Never settle for ordinary when you can be extraordinary.



Top Three Reasons Students
Choose a College (in order):

* Cost
» Academic programs
» Location
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It's an 18 month cycle:

1. Search
names

2. Build
applicant
pool



Early Prospecting

2014
 Began building prospect file for Fall 2017 through
the purchase of search names (Indiana and portions
of contiguous states /students with 2.5>)

March 2016

« Search pool reached +188,000 students
« Fall 2017 prospect pool reached +134,000 students



April 2016

Prospects sent “Meet your new favorite color”; introduction to ISU
mailed to 2017 and 2018 classes

Offered free “STATE” t-shirt to high school FR, SO and JR
4,270 responses in first 24 hours

Launched “Raise.me” postcard campaign to prospects/ 3.0 >
Currently over 10,000 followers (3,961 are seniors)

Announced laptop scholarship change: a choice of laptop or iPad
(3.0 )



July 2016

Viewbook ready to be mailed to admits and distributed
during high school visits

Indiana and lllinois high school counselors received
poster promoting no application fee when applying for
admission during the months of August and September

Prospects received “BLUE believes in you” 3-fold check
list

Apply free until October 1

Complete FAFSA early

Schedule campus visits



August 2016

. Top of mind media campaign launched
. Indianapolis was the 3rd largest market in the country for
Olympics

. 257 commercials ran during the event
2,300 television spots; 64 billboards in key markets
Digital ad at State Fair entrance

Began high school visits earlier than in previous years
21 key feeder high schools visited—earlier than any previous
recruitment season

. Sent posters to schools

. No app fee

. Fall visit events

. Early FAFSA



September 2016

e  Critical month to build applicant pool
90% of all Indiana high schools will be visited by the
end of September
“Apply Free” postcard sent home to prospect families
during Labor day weekend
« High school visits launched in lllinois
 Media coverage continued (billboards and online ads)
90 schools in Indiana
« 35 schools in lllinois
« 15 schools in St. Louis



Results to date:

Applications: 6,161 (+10% )

Admits: 2,200 (+31%)
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Week of: 1 8 15 22 2995 12 19 260 3 10 17 24 3] 7 14 21 28] 5 12 19 26]2 9 16 23 3] 6 13 20 27) 6 13 20 27) 3 10 17 M
Freshman

N N N N N O I O O O B B
Intro Piece January and April send
1 New - focus on rankings
2 RaiseMe - modify from Jr postcard

Inquiry and Prospect emails

Sophomore
[ [ | I [ [ | [ [ 1 1 [ |
Intro Piece July, January, and April send
1 Brighter/Honors
2 #whatsyourblue

Inquiry and Prospect emails

Junior
[ [ | I [ [ | [ [ 1 1 [ |
Into Piece July, January, and April send
1 Stronger/Athletics
2 Piece #1 Bright People
3 Piece #2 Blue Is

Inquiry and Prospect emails

Senior

Intro Piece

1 (all prospects, inquiries)

2 (all prospects, inquiries)
Piece #1 Mindpower
Campus Viewbook (admits)
3 (prospect, inquries, admits)
4 (inquiries and admits)
College Specific (admits)

Piece #2 Mindpower (ing, apps, admits)

5 (inquiries and admits)
6 (inquiries and admits)
STATE magazine

7 (admits)

Admit Admissions

Applicant Admissions

Inquiry Admissions

Inquiry and prospect More-to-Blue

Email
NSO packet

Checklist piece
Apply for free reminder
Bright People

Brighter/Honors

Deeper/Service

Viewbook (BCOE, SCOB, CAS)
Blue is

Broader/Study Abroad/Diversity
Blue is World Changing

Extra mile/Faculty Support

9 sends
9 sends
8 sends
15 sends

Postcard (admits without NSO reservatio NSO

Math Placement postcard

July, October, and January (if needed) send

Ongoing

Drip




Fall strategy

October and November
College fairs
Preview days
College-specific open house events
Honors specific visits

Individual campus visits
September — on track to be one of the highest totals
EVER
October — already 249 individual visits scheduled

Over 1,600 anticipated to visit this fall as part of a large
group/bus

Birthday t-shirts sent to admitted seniors
Result in a 10% higher vield than those who do not receive



Spring strateqgy

Admit focused - yield time!

Res Life contract available

Continue FAFSA push

NSO invite mailed in early March 2017 — one month earlier




=
I Summer strategy

2016 NSO survey comments:

“Very organized and well-spoken presenters. Thank you for a
great 2 days! You set the students up for success in a non-
stressful way and communicated support is available (thank

you!)”

“Every question | had was answered several times. | feel very
confident in our choice of ISU for my daughter's education.”

“You have an excellent team. They have great attitudes - happy
and helpful.”



Scholarsnips



Overview

GPA 3.75 SCHOLARSHIPS _ ADMISSION DEADLINE APPLICATION DEADLINE ADDITIONAL CRITERIA

1200 or 12701 SAT/26 ACT

Full in-state tuition and

President’s Scholarship* premium on-campus housing December 1 December 15 Top 10%

g:;:igsrilxi;onors Full in-state tuition December 1 December 15 %ﬁg?g&lﬂm SAT/26 ACT
:;e::ﬁ:::: JSA:::IZ?;::ip* $6,000 per year December 1 December 15 %_gg? S;GIZTOT SAT/26 ACT
Academic Excellence Award*  $4,000 per year December 1 No application required .}.ﬁg?g&lz?m SAT/26 ACT
21st Century Excellence* Standard on-campus housing  March 1 Mo application required .}.gg?g;;ym SAT/26 ACT

GPA 3.5 SCHOLARSHIPS _ ADMISSION DEADLINE APPLICATION DEADLINE ADDITIONAL CRITERIA

1200 or 12707 SAT/27 ACT

Rural Health Scholarship Full in-state tuition December 1 December 15
Top 15%
+
Gongaware Scholarship* Full in-state tuition December 1 December 15 %g;olg;; 1407 SAT/23 ACT
+
Networks Scholarship* Full in-state tuition December 1 December 15 1070 or 11407 SAT/23 ACT
Top 15%
SE I LT e Full in-state tuition February 8 February 15 1100 or 11701 SAT/24 ACT
Scholarship
Warren M'. Anderson Diversity Full in-state tuition March 1 March 15
Scholarship
Sycamore Undergraduate . +
Research Fellowship $2,500 one time February 1 February 15 1000 or 10807 SAT/22 ACT
Academic Distinction $2,500 per year March 1 No application required

Scholarship

GPA 3.3 SCHOLARSHIPS _ ADMISSION DEADLINE APPLICATION DEADLINE ADDITIONAL CRITERIA

Academic Merit Scholarship $1,000 per year March 1 No application required

GPA 3.0 SCHOLARSHIPS _ ADMISSION DEADLINE APPLICATION DEADLINE ADDITIONAL CRITERIA

iPad/Laptop Award iPad or laptop June 15 MNo application required

College Challenge . . . PN

Success Award $250 one-time only June 15 No application required C" in College Challenge course
Summer Honors Scholarship $1,000 per year June 15 No application required ~ “C" in Summer Honors course
2lst Cent!.lry Housing LTI e anards June 15 No application required

Scholarship on-campus housing

21st Century Textbook ) .

Scholarship $500 per year June 15 No application required

Child of Alumni Textbook ; L .

Scholarship $100 one-time only June 15 No application required

OUT-OF-STATE SCHOLARSHIPS _ ADMISSION DEADLINE APPLICATION DEADLINE ADDITIONAL CRITERIA

Incentive Scholarship $5000 per year Rolling No application required  Admitted without condition
Illinois, Kentucky, Ohio, . . . . y . o
Midwest Consortium™® Reduced tuition rate Rolling No application required  Admitted without condition




Merit Scholarship
Enhancements

lllinois Achievement Scholarship—receive an additional
$2,000 scholarship for IL residents with 3.0+ and financial
need

« Laptop/iPad Award—offering students a choice

«  Micro-scholarships available through Raise.me




Recruiting Top Scholars

 Redesigned Honors Visit Days
«  Offering three “Interview Days” in late January 2017

The top floor of Wabash 500 will be reserved for junior and
senior Honors Program students




Honors Program

« 2016-2017: 288 first-year students—second highest ever

Entering freshman Honors students have highest ever high
school GPA

«  Top areas of study for Honors Program freshmen: business,
teaching, and nursing

«  Top lllinois students are coming to STATE



Financial Aid



2016 Focus: Efficiency
e iy paos e

1 week before classes S33,643,163 $46,227,136
First day of classes S40,287,473 S53,614,758
End of term $58,243,599 $63,799,413 (9/22/16)

Cumulative Refund
Activity Fall 2012 Fall 2016

First day of classes $11,031,081 $13,467,092
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I 2016 Focus: Efficiency




2017 Focus: Clarity and
Service

« Transparency
October 1 — FAFSA filing begins/prior year taxes
. Net Price Calculator — Estimated award letters sent to
new students this winter
 Actual award letters in March

« Compassion
Private one-on-one appointments
Personalized, incremental email campaign designed to
answer questions before they are asked




2017 Focus: Clarity and
Service

Remember to submit all
necessary documenits by
July 1 for priority
consideration.

Check the portal for document requests.

* Indiana State
University
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Tak abost gictal Incizna Stats Unmersity studests come
from more than 70 coustries accund the workd (and afl 50
states). And we want you 3o get cut and expenence the
woris—55 countres Slled with study abroad cpportusibes
are a great placs fo start.

Cooler than ever.

think innowation. Technobogy
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COLLEGES

VISIT. Sze Biuve for yourself. Schedule a campu:
r- indstate eduNisit
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Officw of Admissions Aoo

Torte Haute,

BLUE IS [hdenasie

Youre an application away from beginning to live your dream.

1. Apply for free until October 1:
indstate.edwapply

5. knpiy for housing in January and reserve your space in
indstate_edulresiite

deadiine cur state-of-tha-art residence hals:
indstate_edu/scholarships

e oriestation
indianastatebubble.com o

Get ready to waich your dreams turn BLUE!
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And so are you.

indstate.edu/apply

raise.me

BLUE IS [bdanas=



WHO CARES
IF COLLEGE COSTS

AN ARM AND A LEG?

At Indiana State off
University, we work hard 'T';:
to keep costs low and

quality high.

Our Illinois Student Scholarship

makes tuition less than $11,000
a year. Learn more at

indstate.edu/illinois

Apply for free until
October 1.

Submit your application today
and watch your dreams turn Blue.

indstate.edu/apply

BLUE IS [3&iaas=




STATE



BREAKING NEW GROUND

You're bright. Hard-working. Determined to succeed
And the first person in your family to go to college

That's a big deal. And our FirstSycamores program can
help make your experience easier.

“FirstSycamores put me with other people
like me, it's easier because we’ve all gone
through it or are going through it together.
Being the first to go to college in my family is
going to have a real impact once | graduate.”
- David Reed, a FirstSycamores freshman

We'll match you with faculty mentors who were the first

in their fam to graduate from college. Plus, you'll be
connected with other “Firsties,” too

Learn more and sign up for FirstSycamores:
indstate.edu/firstsycamores

* Indiana State
University

#whatsyourblue

Indiana State University | 200 North Seventh Street, Terre Haute, Indiana, USA 47809-1002

#0000 Verizon F

( Inbox (1142)

From: Indiana State University

To: Granville Uzzle

Blue is you, breaking new ground

BREAKING NEW GROUND

You're bright. Hard-worl

arson in your family to go

i




@ AMONG THE BEST

== \ ettt — Forbes

WORLD CHANGING

Indiana State

University #whatsyourblue




SCENE

ACTIC

VO: Blue is SCENE |001

SHOT

b VO: than any school in the
state
SHOT 01 ACTION: Hero shots of mul- SHOT 02 SHOT 03
SCENE tiple 21st Century Scholars
SHOT 01 |SCENE |o04 : L showcased in the spot.
Tem—

dent walking
os talking to

ACTION: Camera (behind plexi
simulating white board) pulls

back to reveal faculty teaching a
class.

SHOT 02




Media buy strategy

Buying strategy
Frontloading to increase applications in fall
High profile events and shows
Olympics, Super Bowl, Academy Awards, etc.

Expanding to new markets
«  St. Louis and central IL

 Increased digital spend and new strategies
« Social ads — targeted around school visits
 Video ads
QOut-of-state inquiries from sites




Week of

August

September

October

Maovember

December

January

March

15

12 19

17

14 2l

12 19

16

13

20

Cable/Broadceast

Indianapolis - Broadcast
Indianapolis - Cable
l'erre Haute - Broadcast
l'erre Haute - Cable

Ft. Wayne - Broadcast
Ft. Wayne - Cable
Evansville - Broadcast

vansville - Cable
South Bend - Broadeast
South Bend - Cable
NW1 - Cable

Central IL - Cable

Digital/Streaming

Hulu
Indianapoli=
l'erre Haute
Ft. Wayne
Evansville
South Bend
Lafayetie
Jeftersonville
Chicago
Champaign
5t Lous
Pandora
Indianapolis
5t Lous
Chicago
Champaign
South Bend
Evanswville
Clark County
Ft. Wayne
Chegg

lop highschools in STL. M, L

Semior prospects/inguirtes m STL, 1M,

Social

Facebook
Instagram
Twitter

Dutdosr

Fall

Indianapolis
Chicago

Fort Wayne

Elkhart
Montgomery County
S5t Joseph Coumnty
lppecanoe County
Benton

l'erre Haute

Brazil
Gireene County
Sullivan County
forter County
YWanderburgh County
NI

5t Lowis




State of Social iIn 2016

1. Shift in platform dynamics
 Instagram and Snapchat are the new players

2. Push for more personalization

3. Video content is seeing a huge spike in popularity
« Live streaming is getting bigger




MoreToBlue.co

9 Indiana State
4 University

WEDNESDAY, SEPTEMBER 7, 2016 - 1:30PM  OLLI: Micro-loans in Bengal

M

SEPTEMBER 02, 2016 12:13
ISUnity Walk

If you werent able to attend the

ISUnity Walk, here is a quick
video from the event. The walk
is designed to promote unity on
campus and in our community.

fw

Tweets oy @indanastate

n Indiana State U

Hope everyone is having a safe and

wonderful #LaborDay.
e
- g

THERE'S MORE TO BLUE.

SEPTEMBER 01, 2016 02:54
Taste of Terre
Haute

Students enjoyed a sampling of
free food from area restaurants
during Welcome Week. To view

more images from Taste of
Terre Haute, visit the gallery.

fv
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Indiana State
University
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Get Started

#moretoblue




ustom Viewbook

¥ 9 Indiana State
i University

v Category

v Sample Category Title




Custom Viewbook

L. EIR
ACADEMICS

AT INDIANA STATE UNIVERSITY

Africanand
African-American
Studies

Aty w b he sl dvurve

Biology

The haidl of bodngrent aclances




Video

“In five years, most of
[Facebook] will be video”

Mark Zuckerberg, Nov.
2014



Video

* QOur approach to video since Fall 2015

* Our most popular videos:
 March through the Arch — Facebook Live
(21K)
* New fountain (20Kk)
* Cheri’'s Condit House video (17k)



College Go Month Ad



../Creative/Videos/State_InstagramJourney_HD.mpg
../Creative/Videos/State_InstagramJourney_HD.mpg

New Homepage

 Does it represent the Indiana State brand?
* Does it strengthen the message?
Does It meet the design goals?

Preview new
Site



http://isu-blueis-1.webflow.io/
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../Creative/Videos/ISU Thank You video 01 v1 v5.mp4
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